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Description Main featuresPhase When to declare

Alpha

Bravo

Charly

Delta

Echo

Foxtrot

Jan 2020: First indication that pandemic may 

be developing.
Normal operations

Full operations in 

ALERT mode

General recommendations for hygiene, health 

and safety, guidance for travelers

Full operations in 

ALARM mode

Contingency mode

Hibernation mode 

Standstill

Increased hygiene level (dispensers at certain 

locations, cleaning/sanitization of surfaces)

Checks at gates, WFH, virtual meetings, stop 

full service canteens

Prioritize activities, e.g. manufacturing of critical 

products

Only maintain infrastructure, tank farms, 

ventilation, security. Prepare for total standstill. 

Total standstill without maintaining 

infrastructure

Feb 2020: First infections within city limits or 

many cases in state.

March 2020: Beginning of infections in nearby 

localities

March 24, 2020: Government Lockdown

Restricted manpower availability

Positive COVID-19 case onsite

Complete lockdown in containment zone.

Normal Dec 2019: No indication of pandemic situationNormal operations No particular measures required

Supported by

Pandemic Preparedness Plan Phases
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Hierarchy of Control at manufacturing sites

•Postpone non-critical tasks

•Work from home
Elimination

•Physical distancing > 2mSubstitution

• Structural adjustments

•Non contact operation

• Shift duration/ timings

Engineering Control

• Site entry screening

•Enhanced housekeeping/ hygiene

•Medical evaluations

Administrative Control

• Surgical mask (work <2 
metre distance and > 15m 
interval). Maintain 
register of contacts.

Personal Protective Equipment (PPE)
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Conduct Risk Assessment Beyond Manufacturing Sites – Commercial Field Sales & Offices

Risk  = Exposure x Frequency
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Very High
Stockist/ Retailer visits in 

Red districts
Clinics visits in Red 

districts
Hospital  visits in Red 

districts

High
Clinic visits in Orange 

districts
Hospital  visits in Orange 

districts

Medium
Stockist/ Retailer visits in  

Orange districts
Clinic visits in Green 

districts
Hospital  visits in Green 

districts

Low Work from Home
Stockist/ Retailer visits in 

Green districts

Legend:
Allowed with advisory
Allowed as exception with controls
Not to be allowed

Unlikely Possible Likely Very Likely

Frequency

Geography

Orange 

district

Red district

Green 

district

Customer

Clinic

Hospital

Stockist/ 

Pharmacy
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Comprehensive screening prior to restart work

Sr. Question Confirmation

1
I confirm that I or my family member(s) are not currently experiencing any of the following symptoms - body temperature > 100F, dry cough, fever, 
difficulty in breathing, loss of taste or smell, muscle aches, abdominal pain, diarrhoea, headache or any flu-like symptom

Yes/ No

2
I confirm that I or my family member(s) have not been diagnosed / treated or recovering from COVID-19 or put in government quarantine in past 30 
days

Yes/ No

3 I confirm that I am not in contact with a COVID-19 confirmed or suspected case in last 14 days Yes/ No

4 I confirm that I am not residing in any active containment area. Yes/ No

5 I will strictly follow all Government and Company norms on social distancing, use of masks and hygiene in public areas, commute and work Yes/ No

6 I have gone through and understood this back-to-office advisory training on COVID-19 Yes/ No

7 I undertake to communicate to my manager/ site services/ HSE if there is any change in any of my reply above immediately Yes/ No

8
I undertake to take special care of vulnerable people at my home (e.g. old age parents/ pregnant women/ children below 5 years/ people with pre-
existing medical conditions like diabetes, hypertension, heart ailment/ chronic respiratory ailment) by maintaining my personal hygiene.

Yes/ No

9 I have/ will download the Aarogya Setu App (Android/ iOS) for contact tracing as required by the Govt. of India before beginning work visits. Yes/No

https://play.google.com/store/apps/details?id=nic.goi.aarogyasetu
https://apps.apple.com/in/app/aarogyasetu/id1505825357
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Engaging Employees working from home through the Lockdown Phase 

TAKE TIME FOR YOU

G I V E  9 0 ,  T A K E  1 0
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Secure Freedom to Operate for entire value chain

Suppliers & 

Tolling Units

• Approvals

• Site Operation 
Protocols

Warehouses & 
Logistics

• Hygiene safe work 
practices

• Transportation 
disruptions

Distributors & 
Dealers

• Facilitating Social 
distancing

• Last mile logistics

Customers/ Farmers

• Masks distribution

• Market linkages

Share best practices with end-to-end value chain
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Learnings from the Crisis

Seamless 
Collaboration

Technology to 
Empower

Enhance Trust and 
Limit Governance

Strive for Progress 
and not Perfection

Thank You !!
Mahesh V Chandak

mahesh.chandak@bayer.com
+91-9004481336


