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Foreword

Dear reader,

Imperatives for growth:The wellness industry.

trend and continues to grow from strength to strength. Resilience in consumer spending on wellness products and 

of funds is likely to propel deal activity in this space.



propositions for diverse customer segments. Cost rationalisation is high on the agenda for many companies in this 

putting increasing pressure on margins of industry players.

participants as well as the government—to take collective action around creating an adequate pool of trained, 
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The wellness market in India continued to 

over the previous year. Products continue to 

total market share. 

Despite the slowdown in economic growth 

little signs of downturn as consumer spend 

on wellness products and services continues 

drive sustained revenue growth and 

Levers for revenue growth
Adopting a balanced approach to scaling 

up:

achieve rapid scale. However, companies are 

the network of  their own outlets in order to 

manage the challenges around loss of control 

Multi-brand strategy to address diverse 

customer segments: Companies are chalking 

distinct customer segments, penetrate deeper 

into existing markets, and simultaneously 

diversify into newer markets. 

Investing in building consumer awareness 

and trust:  Consumer awareness and trust  

plays a key role in the growth of  the wellness 

products and services market as well as 

and improve consumer awareness regarding  

Executive summary
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In the wellness industry, products traditionally have had 

higher margins than services.  Many wellness service 

players are diversifying into products  in order to improve 

Chalking out a premiumisation strategy: Players are 

adding premium products and services to their portfolio mix 

creating a distinct value proposition and investing in 

Developing innovative strategies in order to manage 

cost pressure: Players across the industry are grappling 

manpower costs. In order to mitigate margin risks, they are 

They are constantly in pursuit of new options in order to prune 

operating expenses. This in turn may call for companies to 

Industry concerns and challenges

wellness industry which, if left unaddressed, can stymie the 

future growth potential of the industry. Prevailing challenges 

include the following:  

While players are developing strategies to control 

costs and arrive at optimal cost structures, managing input 

costs to the customers.

face a talent crunch. This paucity of skilled talent has 

resulted in high manpower costs and attrition levels.  

This may result in a ‘war for talent’, unless active 

training infrastructure.

 On the whole, industry consensus emphasises on the 

importance of improving the overall quality standards 

to mimimise execution challenges and ensure conformity 

to quality standards across the industry.

A call for action

introduced in the past. However, factors such as low consumer 

have limited the industry from achieving its desired results. 

Collective action from multiple stakeholders  such as industry 

leaders, investors, the government and infrastructure and 



6 PwC

Sizing the wellness 
market opportunity

Despite macroeconomic headwinds, consumer spend in 

wellness remained largely buoyant. The wellness market 

in India  registered a growth rate of 18-20% during 2012, 

to touch a market size of  700 billion INR. Products 

continue to constitute a majority share of the market.
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The market has grown largely in line with our 

expectations. We had projected a growth rate of 

20% in our 2012 report titled, ‘Winds of Change 

– The Wellness consumer’. 

grown at a rate of 18-20% over last year

Key features are as follows:

Curative needs are aligned to prevent diseases, cure ailments and maintain a healthy lifestyle.

The wellness market landscape
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Three large segments namely,  wellness 

food and beverages, hair and skincare 

and alternate therapy services, account 

for more than half of the wellness 

market in India.

Colour cosmetics and fragrances, 

slimming services and slimming 

products continue to be the fastest 

growing segments within the market.

Size of  the bubble corresponds to the market size

 Represents a size of 50 bn INR

Source: PwC research and analysis, company annual reports, trade databases and primary research


