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SEar Summit
DRIVING LOGISTICS EFFICIENCY THROUGH
WAREHOUSING AND MULTIMODAL CONNECTIVITY

Thursday | 19 March 2026 | New Delhi
AGENDA (as on 13" March 2026)

0930 hrs - 1030 hrs

Registration & Tea/Coffee

1030 hrs — 1125 hrs

Inaugural Session

1030 hrs — 1035 hrs

Welcome Remarks & Context Setting by:

Mr Anshuman Singh
Co-Chairman, FICCI Committee on Logistics &
Managing Director & Chief Executive Officer, Indospace

1035 hrs — 1042 hrs

Special Address by:

Shri Rajat Kumar Saini

Managing Director & Chief Executive Officer

National Industrial Corridor Development Corporation Limited (NICDC) &
Chairman — NICDC Logistics Data Services Limited

1042 hrs — 1049 hrs

Special Address by:

Shri Pankaj Kumar

Joint Secretary

Department for Promotion of Industry and Internal Trade (DPIIT)
Ministry of Commerce & Industry, Government of India

1049 hrs — 1100 hrs

Special Address by:

Ms Anita Praveen
Chairperson
Warehousing Development and Regulatory Authority (WDRA)

1100 hrs — 1102 hrs

FICCI-GT Knowledge Report Launch

1102 hrs — 1120 hrs

Keynote Address By:

Shri Chanchal Kumar

Secretary

Ministry of Development of North Eastern Region (MDONER)
Government of India

1120 hrs — 1125 hrs

Concluding Remarks & Vote of Thanks By:

Ms Pali Tripathi
Co-Chair, FICCI Committee on Logistics and
Chief Executive Officer, Taabi Mobility (RPG Group)

1125 hrs

Group Photograph
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1130 hrs - 1230 hrs

Session 1: Accelerating India’s Logistics Transformation: Infrastructure, Investment
and Innovation

This session will discuss how PM GatiShakti is accelerating the transition from fragmented
logistics to integrated, multimodal networks. The focus will be on closing infrastructure
gaps, improving last mile and express distribution and leveraging data and technology to
optimise costs and build resilient supply chains while fostering stronger public private
collaboration to support India’s growth and global competitiveness.

Key discussion points:

Policy, Reforms & Strategic Alignment:
o Aligning national and state logistics strategies to advance the next phase of
logistics reforms
o Strengthening policy enablement and closing infrastructure gaps to improve
logistics efficiency & ease of doing business

Infrastructure, Networks & Last-Mile Transformation
« Reimagining intra city and last mile logistics through cost efficient, sustainable
and express delivery models
e Leveraging PPP to scale multimodal logistics infrastructure and connectivity
o Strengthening trade corridors through investment ready MMLPs and FTWZs
across regional and BRICS nations

Technology, Data & Future-Ready Supply Chains
o Building integrated and resilient supply chains through data driven, platform led
logistics
e Leveraging data, automation and Al to optimise cost, speed and sustainability in
logistics

Session Moderator: Mr Chirag Jain, Partner, Grant Thornton

Session Chair: Mr Manvendra Pratap Singh, Commissioner of Transport, Government
of Assam

Speakers:

e Mr Anshuman Singh, Co-Chair, FICCI Committee on Logistics and Managing
Director & Chief Executive Officer, IndoSpace

e Ms Pali Tripathi, Co-Chair, FICCI Committee on Logistics and Chief Executive
Officer, Taabi Mobility (RPG Group)

¢ Mr Monish Nandi, Managing Director - Planning and Engineering, FedEx

e Mr Shrikant V Janbandhu, Executive Director - Strategic Planning & Operations,
CONCOR

e Mr Adhendru Jain, Chief Executive Officer - Rail & Inland Terminals (SCO), DP
World

e Mr Rohini Pathi, National Head - Leasing & Business Development, TVS
Industrial & Logistics Parks
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1230 hrs - 1330 hrs

Session 2: Warehousing & Cold Chain as National Infrastructure: Reforms,
Standards and Scale

This session will examine how government policies, PM GatiShakti and the National
Logistics Policy are addressing structural bottlenecks in warehousing and cold chain
infrastructure. Discussions will focus on scaling multimodal, investment ready facilities,
improving land access, skills and Warehousing Grading and Rating System (WGRS)
Framework and adoption of advanced technologies such as automation, 10T, Al and digital
twins. The session will also highlight end to end cold chain integrity, safety standards, last
mile warehousing and retrofitting legacy assets to build a resilient, efficient and future ready
warehousing and cold chain ecosystem.

Key discussion points:

Future Ready Warehousing: Policy, Infrastructure and Technology:
e Using PM GatiShakti and the National Logistics Policy to ease land, skills,
regulatory and infrastructure challenges in warehousing
e Building modern, investment ready Grade A warehouses with strong multimodal
links, better land use and last-mile connectivity
e Upgrading warehouses for the future by adopting automation and digital tools,
improving fire safety and modernising older facilities

Strengthening India’s Cold Chain Infrastructure:
e Policy support under PM GatiShakti and NLP to scale investment ready cold chain
infrastructure
e End to end temperature-controlled logistics to ensure quality, compliance and cargo
safety
e Technology and skilled manpower adoption to improve cold chain efficiency and
reliability

Session Moderator: Mr Aniruddh Nigam, Lead - Legal Design and Regulation, Vidhi
Centre for Legal Policy

Session Chair: Shri Preet Pal Singh, Joint Secretary, Ministry of Food Processing
Industries (MOFPI), Government of India*

Speakers:

e Mr Santosh Sinha, Managing Director, Central Warehousing Corporation

e Mr Rajkiran Kanagala, President and Chief Business Officer, TCI Group

e Mr Karan Chugh, Director - India Fulfillment Centres, Amazon India

e Mr Manish Parmar, Vice President Supply Chain, Process Excellence &
Sustainability, Country Delight

e Mr Alok Bansal, Chief Executive Officer, 13SQFT

e Mr. Swarup Bose, Founder and Chief Executive Officer, Celcius Logistics Solution
Pvt Ltd

1330 hrs -1430 hrs

Networking Lunch
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1430 hrs - 1530 hrs

Session 3: Way Forward - Strengthening Supply Chain Resilience for the Next Phase
of Growth

This session will provide a forward looking perspective on the next phase of logistics and
supply chain transformation. It will highlight the evolving reform agenda, the need for
resilient and flexible supply chains and the growing importance of investment ready
warehousing and cold chain infrastructure. The session will also reflect on the shift towards
sustainable and commercially viable logistics, the role of multilateral financing and the
importance of regional and cross border collaboration in building efficient, future ready
supply chains that can support long term economic growth.

Key discussion points:

Charting out Next Phase of Logistics Reforms to ease land access, approvals, and
execution timelines

Creating flexible and resilient supply chains to handle disruptions and demand shifts
Addressing policy and skill gaps to scale investment ready warehousing and cold
chain infrastructure

Sustainability Beyond Compliance: Making Green Logistics Profitable

Role of the New Development Bank in financing sustainable infrastructure projects
with a focus on BRICS Nations

Facilitating a BRICS transport roadmap to address cross border bottlenecks

Session Moderator: Mr Chirag Jain, Partner, Grant Thornton

Speakers:

Mr Shobhit Bhatnagar, Director - Operations & Business Development, DFCCIL
Mr Girija Shanker, Chief Production Officer - Logistics and Services (India &
South Asia), A.P. Moller - Maersk

Ms Zlata Antusheva, Economic Division, Embassy of the Russian Federation in
the Republic of India

Ms Devi James Melchior, Senior Vice President - Logistics, K-Indev Logistics
Ms Poroma Munshi Rebello, President - Business Development, Pristine Logistics
and Infraprojects Ltd

1530 hrs - 1600 hrs

Networking tea-coffee and end of Conference
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