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FICCI Tamil Nadu State Council organized a Learning Mission on Manufacturing Excellence on 4 September 

2026, providing industry representatives with an opportunity to gain first-hand exposure to leading manufacturing 

practices, operational excellence, sustainability initiatives, digital transformation, and Environment, Health and 

Safety (EHS) practices. The Learning Mission comprised visits to the Hyundai Motor India Ltd. (HMIL) 

Manufacturing Plant and the Saint-Gobain World Glass Complex at Sriperumbudur. The programme was 

designed to facilitate practical knowledge sharing and peer learning by providing participants with an 

understanding of manufacturing processes and best practices adopted by leading industrial organisations. 

 

The programme commenced with the delegation assembling at the FICCI Tamil Nadu State Council office, 

Nungambakkam, following which the participants proceeded to the Hyundai Motor India Ltd. (HMIL) 

Sriperumbudur Plant. The visit included a comprehensive company briefing and a guided factory tour, 

providing participants with an opportunity to understand the manufacturing environment, production processes, 

operational systems, and practices followed at one of India's leading automobile manufacturing facilities. The 

interaction enabled the participating delegates to gain practical insights into large-scale manufacturing 

operations and the importance of operational discipline and process efficiency. 

 

The delegation subsequently proceeded to the Saint-Gobain World Glass Complex, Sriperumbudur, for the 

second part of the Learning Mission. The programme featured a detailed overview of Saint-Gobain's 

sustainability initiatives and digital transformation initiatives, highlighting the role of technology and 

sustainable practices in strengthening manufacturing competitiveness. The sessions provided participants with 

insights into how digitalisation and sustainability can be integrated into manufacturing operations to improve 

efficiency, resource utilisation, and long-term business performance. 

 

As part of the plant visit, participants underwent an Environment, Health and Safety (EHS) induction and were 

provided with the necessary personal protective equipment prior to entering the manufacturing facility. The 

delegation then undertook a guided line visit at F5, enabling participants to observe manufacturing processes 

and operational practices at close quarters. The plant visit offered valuable practical exposure to manufacturing 

systems and reinforced the importance of safety, process discipline, automation, quality, and operational 

excellence in industrial environments. 

 

 



The Learning Mission also featured an interactive Q&A session with Saint-Gobain leaders, allowing 

participants to engage directly with the company's leadership team and seek insights into manufacturing 

excellence, sustainability, digital transformation, EHS practices, and operational challenges. The interaction 

provided an effective platform for industry participants to exchange experiences and understand the approaches 

adopted by a global manufacturing organisation in continuously improving its operations. 

 

The Learning Mission concluded with the return journey to Chennai. The programme provided participants with 

a valuable opportunity to learn from established manufacturing organisations and understand the practical 

implementation of manufacturing excellence, digital transformation, sustainability, workplace safety, and 

operational efficiency. The initiative also reinforced FICCI Tamil Nadu State Council's efforts to facilitate 

industry-to-industry learning and promote the adoption of globally benchmarked manufacturing practices among 

participating companies. 
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