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Conference Overview

Building on the success of the inaugural summit, the second edition of the Bharat Green Hydrogen Summit will mark a strategic shift from ambition

to execution, focusing on the three defining challenges of the sector cost competitiveness, demand creation, and monetization through derivatives.

While significant progress has been made under the National Green Hydrogen Mission, several critical areas require focused attention, including
ease of doing business, infrastructure readiness, demand creation, financing mechanisms, global standards and certification frameworks,
technology innovation, domestic manufacturing capabilities, and international trade partnerships. Addressing these priorities will be essential to

scale deployment and strengthen India’s global leadership in green hydrogen and its derivatives.

At the same time, global markets are evolving toward hydrogen derivatives such as green ammonia, methanol, which are expected to drive both
domestic decarbonization and international trade. However, uncertainties around pricing, infrastructure, certification, and export linkages continue

to delay their commercial uptake.

The Summit will therefore serve as a solutions-oriented platform to address these interconnected challenges how to bring down costs, create
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reliable inter sectoral demand, and build viable markets through derivatives. With India targeting 5 MMT of green hydrogen production by 2030, the "M‘;ﬂ

next phase will require bankable business models, integrated infrastructure, and coordinated policy action to unlock scale and global

competitiveness.
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Uhjectlves

Facilitate a platform for policymakers and
stakeholders to discuss India's green hydrogen
transition, with a focus on cost, demand, and
scale.

Enable exchange of global insights and best
practices on hydrogen and derivative markets,
including demand creation and export
strategies.

Foster multi-stakeholder dialogue to address key
bottlenecks in financing, infrastructure, and
bankable offtake.

Promote international collaboration for technology
transfer, global finance, and long-term offtake
partnerships, especially for hydrogen
derivatives.

Support India's net-zero goals by identifying
actionable pathways for cost reduction, demand
aggregation, and scalable business models.

Address challenges in hard-to-abate sectors such
as steel, fertilizers, refining, shipping, and aviation
through hydrogen-based solutions.
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Strengthen ecosystem readiness by addressing
infrastructure gaps across power, transmission,
storage, ports, and logistics.

Position India as a cost-competitive global hub for
green hydrogen and ts derivatives.

Deliberate on policy and regulatory enablers,
including certification, pricing frameworks, and
demand-side mandates.

Explore innovative business models such as
hydrogen hubs, derivative clusters, and sector-
specific applications.

Highlight the role of advanced technologies, R&D,
and domestic manufacturing in improving
competitiveness.

Support a smooth transition through technology
deployment, innovative financing, and skill
development.
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Focus Areas
Driving Cost Competitiveness Creating Reliable Demand (@ Enabling Bankable Business
Across the Value Chain for Hydrogen & Derivatives Models & Long-Term Offtake

Scaling Hydrogen Derivatives
for Market & Export Readiness

*W Unlocking Financing Through Innovative éf@, Strengthening Domestic Manufacturing Managing Resource
Risk-Mitigation Mechanisms & Supply Chain Resilience Constraints

@ Establishing a Stable & Coherent Building Global Market Linkages @ Developing Skilled Workforce
| 4 Policy and Regulatory Framework | 4 & Export Competitiveness | 4 & Innovation Ecosystems

Developing Integrated @ Ensuring Access to Reliable
Infrastructure & Hydrogen Hubs | 4 & Affordable Renewable Power
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Summit Snapshot
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Summit Highlights
;i".;;;;e'&.j.'.'.;;;;;;;.;.;; """" .;Li".'.;;.'g'.;&.ii """""""""" _.-q';,lfi".'.;;{g}.;f'.;i """"""""""
‘ with Decision Makers f ‘ Roundtable & Sessions _ ,5 ‘ Roundtable & Sessions _"
", soutionsoriven | %;j"i.}{.;.;{;ﬁ.;a """""""""" | j.fjglg;""si.'s}}.;;; """"""""""" |
= ‘ Stakeholder Engagement aza ‘ Networking Opportunities : 2 4 Growth & Market Expansion

Expected Participants

= Ministry of New and Renewable Energy = Ministry of Civil Aviation

= Ministry of Power = Ministry of Road Transportand Highways
= Ministry of Petroleum and Natural Gas = Public Sector Undertakings

= Ministry of Environment, Forest and Climate Change = (entral and State Regulatory Commissions
= Ministry of Steel = Financial & Multilateral Institutions

= Ministry of Chemicals and Fertilizers = ResearchLabs

= Ministry of Ports, Shipping and Waterways = Startups &Incubators

= Ministry of Heavy Industries = Entire Value Chain Industry Stakeholders

= Ministry of External Affairs
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Why Attend the 2nd edition of Bharat Green Hydrogen Summit ———

Gain strategic insights into India's rapidly evolving green hydrogen ecosystem, emerging policies, global market
trends, and derivative opportunities including green ammonia, methanol, and SAF.

~

Engage with policymakers, regulators, PSUs, global stakeholders, industry leaders, investors, and technology
providers driving India's hydrogen transition.
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Explore practical, industry-oriented discussions on cost competitiveness, financing, infrastructure readiness,
renewable integration, storage, ports, logistics, and demand creation.
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Discover business and investment opportunities across hydrogen production, industrial decarbonization, export
infrastructure, hydrogen hubs, bunkering, and supply chains.
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Build strategic partnerships for technology transfer, joint ventures, long-term offtake, manufacturing, and international
collaboration.
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[g@ Learn from real-world case studies, pilot projects, innovative business models, and global best practices focused on
[ JERN scalability and commercial deployment.

>

Network with key stakeholders across the entire hydrogen value chain, including developers, EPC companies, OEMs,
financial institutions, startups, research organizations, and hard-to-abate industries.

Position your organization at the forefront of India's clean energy transition and the emerging global hydrogen
gconomy.
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a Coverage of the 1* edition of Green Hydrogen Summit
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Glimpses of the 1" edition of Green Hydrogen Summit
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Report Launched

The FICCI-EY report on India’s Green Hydrogen Ecosystem highlights India’s ambition to ' !fr"-'c'
become a global green hydrogen leader under the National Green Hydrogen Mission. With strong - i

renewable energy capacity and grid infrastructure, India is well placed to emerge as a cost- L’;:;“::gi;““

competitive producer and exporter.The report identifies strong demand potential across f.ﬁ?jffﬁf?;..ﬁ.

fertilizers, refineries, steel, aviation, and other sectors, with consumption expected to grow s el

significantly by 2050. It also highlights state initiatives, pilot projects under the SIGHT e

programme, and incentives for electrolyzer manufacturing and hydrogen production.At the
same time, the report points to challenges including high costs, infrastructure and water
constraints, dependence on imported critical minerals, and the need for clear standards and
safety frameworks. It recommends scaling renewable energy, developing hydrogen transport
and storage infrastructure, creating demand through sectoral mandates, and strengthening
policy coordination, financing mechanisms, and export partnerships to unlock India’s full green
hydrogen potential.

About FICC

Established in 1927, Federation of Indian Chambers of Commerce and Industry (FICCI) is the largest

and oldest apex business organisation in India. Mahatma Gandhi addressed FICCI's fourth AGM in

1931. Our 98th AGM was held in November 2025. With our rich legacy, FICCI would play an even >>

greater role as India emergence as the 3rd largest economy. SCAN HERE TO

REGISTER

FICCI works with its key stakeholders to foster active engagement and dialogue with decision
makers, to support steps that are good for commerce and industry.

As a member-led and member-driven organisation, FICCI represents over 2,50,000 companies
across all segments of economy including public, private, and multinationals. The diverse
membership base of FICCI across all Indian states includes both direct and indirect members
through its 300 affiliated regional and state level industry associations. FICCI has a large international
presence via partner agreements with 250 national business associations in over 100 countries.

CONTACT US

Sh. Arpan Gupta
Director & Head Mines, Metals, Cement, Power, Coal, Renewable Energy, Hydrocarbons & Civil Nuclear
E: arpan.gupta@ficci.com

For Sponsorship & Speaker Opportunity

Ms. Maanikya Kamra Mr. Ayush Shankar Mr. Pranab Singh
Assistant Director Senior Assistant Director Deputy Director
E: maanikya.kamra@ficci.com E: ayush.shankar@ficci.com E: pranab.singh@ficci.com
M: +91-9667639259 T. +91-11-23487236 M: +91-98144 69734 M: +91-7838841056

For Registration

Ms. Ekta Sharma Ms. Gunjan Jain
Project Coordinator Project Coordinator
E: ekta.ficci2020@gmail.com E: gunjan.minesmetals.ficci@gmail.com
M: +91-9818924005 M: +91-9958607605
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