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CREATING A CULTURE OF INNOVATION
INNOVATION SUMMIT
Powered by FICCI HR Committee
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Shaping Tomorrow's Workplace:
Where Innovation Meets Impact

23" September 2026 \ e
9, Hotel Shangri-La Eros, New Delhi .
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‘ 100 YEARS OF BUILDING

TOMORROW

ABOUT

ICCI Innovation Summit conceived and curated
Fby the FICCI National HR Committee has

emerged as a leading platform for business and
HR leaders to reimagine the future of work and foster
culture of innovation. The Summit brings together
senior leaders and practitioners from across industry
to challenge conventional thinking, exchange
perspectives and explore how organisations can
embed innovation into their culture, leadership and
ways of working.

The workplace is changing rapidly. The question is no
longer whether organisations will transform, but
whether they can build the mindset, culture and
capabilities to continuously innovate and adapt.
Themed "Shaping Tomorrow's Workplace: Where
Innovation Meets Impact," the 7th edition will explore
the forces reshaping organisations, work and talent-
from Al-led transformation and human-Al
collaboration to agile organisation design, innovation-
led cultures, and inclusive talent strategies-with a
focus on translating innovation into meaningful and
measurable business impact.

FIVE CONVERSATIONS SHAPING
THE FUTURE (KEY TRACKS) :

LEADING THE Al SHIFT: The CEO Playbook

(Moving beyond Al experimentation to enterprise-wide
transformation-how CEOs can shape strategy, build
organisational readiness and lead Al with purpose and impact.)

ORGANISATION DESIGN: Structuring for Agility
Rethinking structures, roles and decision-making to create
organisations that are faster, flatter, more adaptive and future-
ready?)

THE HUMAN-AI WORKPLACE: Reimagining How
Work Gets Done

(Redesigning work, workflows and skills as Altransforms tasks
- while keeping human potential, creativity and judgement at
the centre?).

INNOVATION LAB: From Challenges to Solutions
(A hands-on, action-oriented experience that brings real
organisational challenges to the table and turns ideas into
practical implementable solutions

INCLUSION BY DESIGN: Unlocking Diverse Talent
(Embedding inclusion into organizational systems, cultures and
workplaces practices to enable diverse talent to thrive and
contribute at its full potential?).

SUMMIT AT A GLANGE

-8 Hours of

Immersive Learning

In Person
Engagement
with CHROs




WHY A'I"I'EN Because the future of work will not be built by one function, one technology or one idea, it will
be shaped by leaders who are ready to innovate.

Get Ahead of What's Next

Move from Ideas to Impact Go Beyond the Al Hype

Hear from leaders who are
shaping the future of
business, work and talent.

pe?

Discover practical
approaches that can be
translated into action.

Explore how Al can create
real business and human
value.
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Reimagine Your Organisation Learn Across Industries Build Your Innovation Network

o Challenge conventional o= | Gain fresh perspectives, ideas Connect with leaders, innova-
%@8 structures, roles and ways of A 2 | and solutions from diverse % tors and change-makers
working. sectors. shaping tomorrow's workplace.

WHO SHOULD ATTEND DELEGATE PRIGING
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CHROs & HR Leaders Group of 3 - Rs 25,650 - 10% off

Business & Functional Leaders Group of 5 - Rs 40,375- 15% off

Organisation Design & Transformation Leaders Group of 8 - Rs 60,800- 20% off
Al, Digital & Technology Leaders Note: Prices are exclusive of GST (18%) | Limited Seats Available

Innovation & Strategy Professionals
& Tt Lot PARTNERSHIP OPPORTUNITIES

L&D & Capability Development Professionals TITLE PARTNER | PLATINUM PARTNER | GOLD PARTNER
Startup Founders & Entrepreneurs SILVER PARTNER | ASSOCIATE PARTNER | SESSION PARTNER

FOR MORE DETAILS, PLEASE CONTACT

Mr. Mritunjay Kumar, Director & Head, FICCI Quality Forum,
FICCI- CMSME and RECEIC Secretariat
E: mritunjay.kumar@ficci.com | P: 9911164501

Ms. Supriti Banerjee, Senior Assistant Director
E: Supriti.banerjee@ficci.com | P: 8447790907

Mr. Siddharth Dubey, Research Associate \ b —— SCAN TO
E: siddharth.dubey@ficci.com | P: 8077782536 " . REGISTER




