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REPORT

FICCI’s LEARNING MISSION ON MANUFACTURING EXCELLENCE
13th April 2024, Chennai

FICCI Tamil Nadu State Council organized a Learning Mission on Manufacturing Excellence on
13t April 2024, Chennai. The Mission included visits to Hyundai Motor India Limited (HMIL)
and Delphi-TVS, Oragadam.

The objective of the mission was to gain first-hand information and knowledge on Best
Manufacturing Practices followed by the Industry Leaders. The visit comprised of the Plant Visit,
Presentation Highlighting the Best Practices followed by the Company and Interaction with
Officials from the Organization. The participants got an insight into the practical aspects of
implementing these practices across different sectors. The visit to these factories provided an
opportunity to benchmark with the doers and during this visit, it was understood that these
companies have a strong sense to adopt the latest technical innovation and are having a glance
over worldwide vogue in Automobile industry and are giving full fledged dedicated services to
their clients. They have marked a position for their commitment and responsiveness to
customer’s satisfaction. Their success is attributed to the way they function and how they work
in close relation to their principles. We observed during our visit that they manage to optimize
the various processes in a way which improves efficiency and reduces errors.
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