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1030 hrs -1115 hrs

Inaugural Session

1115 hrs -1215 hrs

Session 1: Future Warehousing Infrastructure & Innovative Financing

This session aims to address essential challenges in establishing a future ready
warehousing infrastructure. These challenges include investment hurdles,
fragmented supply chains, regulatory complexities, last mile connectivity issues,
security concerns and lack of skilled workforce. Additionally, the current
infrastructure capacity is insufficient. The summit aims to develop strategies to
overcome these challenges, ensuring robust and scalable warehousing solutions for
India's expanding market

Key discussion points:

e Current State of Warehousing Infrastructure in India

e Exploring investment opportunities and private sector participation

e Impact of PM Gati Shakti and the National Logistics Policy

¢ Incentives and regulations shaping the sector

e Addressing infrastructure gaps

e Cost reduction through network optimization

e Optimizing inventory and last mile delivery process

e Streamlining warehousing management through innovative solutions

1220hrs- 1320hrs

Session 2: Redefining Warehousing and Supply Chain with Intelligent
Technologies

This session aims to discuss the latest trends and innovations in warehousing
technology, exploring how disruptive technologies like Al, 10T and robotics are
revolutionizing inventory management and logistics, making operations smoother
and safer. It will also deliberate on how IoT and automation are transforming
supply chains and discover ways to bridge the skill gap in handling these advanced
technologies, setting new standards for efficiency and responsiveness.

Key discussion points:

e Exploring emerging trends and innovations in warehousing technology and
logistics

e Futuristic solutions for building robust warehouses & supply chains

e Role of automated guided vehicles (AGVs), robotic picking systems and
automated storage and retrieval systems (AS/RS)

e Disruptive technologies that are changing the supply chain environment

e Understanding how IoT and advanced automation will interact and change
the supply chain

e Addressing the skill gap in handling advanced technologies
Anticipating future developments and adapting strategies to stay
competitive in the evolving market
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1320hrs-1420hrs

Networking Lunch

1420hrs-1520hrs

Session 3: Revolutionizing Logistics with Sustainable Practices

This session will address the challenges of translating sustainability goals into
actionable strategies for reducing carbon emissions in logistics sector. It will cover
achieving a net zero emission road freight fleet, enhancing supply chain efficiency
and embracing innovative solutions to overcome obstacles. The focus will also be
to integrate sustainability into organizational culture and operations, driving
significant advancements in ecofriendly logistics practices and optimizing overall
supply chain performance.

Key discussion points:

e Strategies for Optimizing Layouts and Reducing Energy Consumption

e Utilizing Renewable Energy and Implementing Green Technologies in
Warehousing

e Promoting Electric Vehicles and Implementing Recycling Programs

e Measuring and Minimizing Environmental Impact through Innovative

Practices
e Reducing Operating Costs with Eco-Friendly and Waste Reduction
Strategies
1520hrs-1530hrs | Q&A Round

1530hrs-1600hrs

Networking tea-coffee and end of Conference




