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Report on Vendor Development Program - Food Processing Sector

Date: 11 March 2026
Location: Narmadapuram, Madhya Pradesh
Organized by: FICCI with Department of MSME Government of Madhya Pradesh

1. Introduction

The Vendor Development Program (VDP) for the Food Processing Sector was
successfully organized on 11 March 2026 in Narmadapuram, Madhya Pradesh with the
objective of strengthening the linkages between Micro, Small and Medium Enterprises
(MSMEs) and leading food processing and institutional procurement companies.

The program aimed to create a structured platform for MSMEs to understand the
procurement processes, quality requirements, vendor registration procedures, and
supply chain standards followed by large anchor companies operating in the food
processing and institutional catering sector.

The event brought together prominent anchor companies including Amul, Sodexo, Compass
Group, LT Foods, Walmart Vridhi, and the Madhya Pradesh State Tourism Development
Corporation (MPSTDC). These companies engaged with MSMEs from Narmadapuram and
nearby districts to explore sourcing opportunities and partnerships.

The initiative forms part of broader efforts to strengthen local manufacturing ecosystems,
promote food processing enterprises, and integrate MSMEs into national and global
supply chains.

2. Objectives of the Program
The primary objectives of the Vendor Development Program were:

e To provide MSMEs with direct access to procurement heads of large anchor
companies.

e To explain vendor registration procedures, procurement policies, and quality
requirements.

o To create opportunities for business partnerships and supply chain integration.

e To promote capacity building and market access for MSMEs in the food processing
sector.

o Tofacilitate one-on-one business meetings and government supportinteractions.
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The event also focused on promoting local food processing enterprises from
Narmadapuram and surrounding regions by connecting them with major buyers and
institutional procurement networks.

3. Participation
The Vendor Development Program witnessed enthusiastic participation from:
e Localfood processing MSMEs
e Agro-based enterprises
¢ Food packaging units
¢ Institutional procurement companies
e Government officials from MSME departments
¢ Industry representatives and business associations

More than 150 MSMEs actively participated in the program, interacting with procurement
teams and industry experts to understand potential supply opportunities.

4. Registration and Networking Session

The program commenced with participant registration and networking tea, where MSMEs,
industry representatives, and government officials had the opportunity to interactinformally.

This session allowed participants to exchange introductions and discuss their business
profiles. Many MSMEs shared their product portfolios with anchor companies, laying the
foundation for more structured discussions during the later sessions.

5. Inaugural Session

The formal inauguration began with lamp lighting, symbolizing the start of the Vendor
Development Program.

The welcome address was delivered in the presence of Shri Pankaj Dubey, Joint Director,
MSME, along with representatives from Amul, Sodexo, Compass Group, LT Foods, and
Walmart Vridhi.

During the session, speakers emphasized the importance of:
e Strengthening MSME supply chains
e Enhancing quality and compliance standards

e Leveraging procurement opportunities from large organizations
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The agenda of the program was also shared with participants, highlighting the series of
anchor unit presentations and B2B interactions planned throughout the day.
6. Keynote Session: MP Food Policy

The keynote presentation focused on the Madhya Pradesh Food Processing Policy,
highlighting incentives, infrastructure support, and government initiatives designed to
encourage investment in food processing.

Officials from the MSME department explained the various benefits available to MSMEs,
including:

e Capital subsidies

e Infrastructure support

e Skill development initiatives
e Market linkage programs

e Export promotion schemes

The session helped MSMEs understand how government policies can support the growth
of food processing businesses in the state.
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7. Anchor Unit Presentation - “Amul”

Mr. Shivam Gurao, Incharge — Frozen Division at Amul, delivered the first anchor unit
presentation.

He explained the quality standards, supply chain processes, and vendor onboarding
procedures required to become a supplier for Amul. The session highlighted the importance
of maintaining strict quality parameters and compliance with food safety regulations.

Mr. Gurao also discussed opportunities for MSMEs to engage with Amul through:
e Authorized Product Outlets (APO)
¢ Amul parlors
o Franchise retail outlets

MSMEs were encouraged to explore opportunities to establish Amul parlours and outlets
in premium locations, which could provide significant business benefits and brand
association.

The presentation generated significant interest among local entrepreneurs looking to
collaborate with Amul’s extensive distribution network.
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8. Anchor Unit Presentation - “Sodexo”

Mr. Susanta Mohapatra, AGM - Supply Chain at Sodexo, provided insights into Sodexo’s
procurement ecosystem.

He explained the company’s vendor registration processes, quality standards, and
supply chain management systems. The presentation emphasized that Sodexo prioritizes
suppliers who can consistently deliver products that meet international quality and hygiene
standards.

Key points discussed included:
e Vendor qualification criteria
e Food safety and packaging standards
e Logistics and delivery requirements
o Compliance with institutional catering norms

MSMEs were advised to strengthen their quality control processes and certification
systems in order to successfully integrate into Sodexo’s procurement network.
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9. Anchor Unit Presentation - “LT Foods”

Mr. Puneet Kumar Gupta, Senior Manager — Purchase at LT Foods, conducted the third
anchor presentation.

He explained the company’s vendor engagement model, e-tendering system, and
procurement policies. The presentation highlighted how suppliers can participate in LT
Foods’ procurement processes through structured vendor registration and tender
participation.

Mr. Gupta emphasized:
o Transparent procurement practices
¢ Quality compliance for food products
o Digital procurement platforms for vendor participation

He encouraged MSMEs to actively participate in online tenders and vendor enrollment
processes to explore supply opportunities with LT Foods.
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10. Anchor Unit Presentation - “MP Tourism Development Corporation”

Mr. N. K. Swarnkar from the Madhya Pradesh State Tourism Development Corporation
explained the procurement requirements of MP Tourism resorts and hospitality units.

He highlighted the organization’s vendor registration procedures, procurement policies,
and tender systems used for sourcing food products and hospitality supplies.

The presentation also included details about:
¢ Procurement of quality food products
e Vendor participation in tenders
e Supply opportunities for MP Tourism resorts

MSMEs were encouraged to explore supply opportunities for tourism hospitality units
across Madhya Pradesh.
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11. Anchor Unit Presentation - “Walmart Vridhi”

Trainers Mr. Samir Mistry and Ms. Pranjali Pillai from Walmart Vridhi conducted an
interactive session on MSME capacity building and global market opportunities.

The session focused on helping MSMEs understand how they can scale their businesses and
access international markets, including the United States.

Key topics discussed included:
e Vendor registration processes
e Export compliance and documentation
¢ Paymentterms and supply chain standards
e Globalretail market opportunities

The session also highlighted the role of the Walmart Vridhi program in training MSMEs to
become globally competitive suppliers.
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12. Anchor Unit Presentation - “Compass Group”

Mr. Udit Singh, Regional Head at Compass Group, delivered the final anchor unit
presentation.

He discussed the organization’s procurement policies, vendor registration procedures,
and supply chain requirements. The presentation focused particularly on:

o Packaging standards

¢ Bulk procurement systems

e Food quality assurance

e Logistics and supply consistency

MSMEs were encouraged to focus on standardized packaging and consistent supply
capabilities in order to successfully partner with large institutional buyers.
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13. B2B Matchmaking and G2B Clinic

The concluding session featured B2B Matchmaking and G2B Clinic meetings, where
MSMEs interacted directly with procurement heads from anchor companies including Amul,
Sodexo, LT Foods, Compass Group, MPSTDC, and Walmart Vridhi.

During these one-on-one meetings, MSMEs presented their products, discussed supply
capabilities, and explored vendor registration opportunities. Government officials also
addressed policy-related queries and support schemes. The session facilitated meaningful
business discussions, exchange of contacts, and potential future collaborations between
MSMEs and anchor companies.

A total of 42 Letters of Intent (LOls) were received from MSMEs representing
Narmadapuram, Harda, Itarsi, Sehore, Bhopal, and nearby regions in the food processing
sector.

The LOls reflected strong interest among MSMEs to integrate with institutional buyers and
large supply chains through the following collaboration areas:

e Vendor/ Supplier Registration with anchor companies
¢ Packaging and Private Label Manufacturing
¢ Distribution Partnerships and Market Linkages
o Bulk Raw Material Supply to institutional buyers
Afew LOIs have been enclosed at the end.
Illustrative Business Opportunities Discussed

During the interactions, several MSMEs highlighted their capabilities and expressed specific
collaboration interests with anchor units. Some indicative examples include:

o Satpuda Pickles, a manufacturer of organic pickles, explored opportunities with
Sodexo, Walmart Vriddhi, and Compass Group to become a vendor and supply
organic pickles with private / white labeling options.

e Yadav Rice Mill expressed its capacity to supply bulk rice to LT Foods and sought
support in establishing market linkages for expanding product distribution and a
long term vendor relationship.

e Tula Food Products Pvt. Ltd. presented its fully operational pulse milling facility,
including milling, grading, and packaging services, and expressed interest in

pg. 11




establishing long-term partnerships with Sodexo, LT Foods, Compass Group, and
Walmart Vriddhi.

e Madhu Bhoomi Natural Products highlighted its capability in producing and
processing organic honey and honey-based food products, including filtration,

packaging, and white labeling services, and explored supply opportunities with
Amul.

e Shiva Rice Mill indicated its ability to supply bulk rice and expressed interest in
building long-term supply relationships with Compass Group, Sodexo, and LT
Foods, along with seeking market linkage support.

These interactions and the submission of LOIs indicate the strong potential for future
vendor development and supply chain integration of regional food processing MSMEs
with large institutional buyers and anchor companies. The outcomes of these
interactions are expected to facilitate further engagement, vendor evaluation, and
potential procurement partnerships in the future.
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14. Key Outcomes of the Program
The Vendor Development Program resulted in several positive outcomes:
e MSMEs gained direct exposure to procurement systems of major companies.
¢ Anchor companies identified potential suppliers from the region.
¢ Several MSMEs initiated vendor registration processes.
e Industry-government interaction improved awareness about policies and schemes.

The program also helped strengthen local supply chains in the food processing sector.
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15. Conclusion

The Vendor Development Program in Narmadapuram successfully created a platform for
industry collaboration, knowledge exchange, and business networking between
MSMEs and leading anchor companies.

Such initiatives play an important role in enhancing market access, strengthening supply
chains, and promoting the growth of MSMEs in the food processing sector. The
engagement between industry leaders, government agencies, and local enterprises
demonstrated strong potential for long-term partnerships and economic development in
the region.

Prepared by: FICCI, Madhya Pradesh State
Date: 16" March 2026
Location: Bhopal, Madhya Pradesh
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