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FICCI Tamil Nadu State Council organized a Learning Mission on Manufacturing Excellence on 7
November 2024, Chennai. The mission included visits to Wheels India Limited and Daimler India
Commercial Vehicles, Oragadam, and was attended by 20 representatives from Brakes India,
Lucas TVS, Renold Chain India, Saint Gobain, SFL, Ashok Leyland and Phoenix Medical Systems. The
primary objective was to gain firsthand insights and knowledge of the best manufacturing practices
employed by leading industries.

The mission's primary objective was to obtain firsthand insights and knowledge regarding the best
manufacturing practices employed by industry leaders. The program included a plant tour, a
presentation highlighting the company's best practices, and interactions with key organizational
officials. This visit provided participants with a practical understanding of the methods used to
implement these practices across various sectors.

The factory tours served as a valuable benchmarking opportunity, demonstrating the companies'
dedication to adopting the latest technological advancements and remaining attuned to global
trends in the automotive industry. Their commitment to delivering comprehensive, client-focused
services has secured their strong reputation for customer satisfaction. The observed success of
these organizations is attributed to their operational effectiveness and adherence to core principles,
as well as their ability to optimize processes to enhance efficiency and reduce errors.




